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MISSION STATEMENT

Supporting and empowering First Nation child and family services agencies in nor

Manitoba to enhance and enrich family life.

VISION STATEMENT

First Nation Elders, parents and extended
family members in Northern Manitoba are
restoring their traditional and inherent roles
and honoring their sacred responsibilities to
all children.

Elder Madeline Spence, Nisielayasihk Cree Nation. Member of the Elders
Committee on the development of culturally appropriate standards.
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ELDERS COMMITTEE

Elder Irene Michel

Awasis Agency of Northern Manitoba

Hder Melinda Robinson

Cree Nation Child & Family Caring Agency

ElderAmbrose Wood

Island Lake First Nations Family Services

ElderFrances Queskekapow

Kinosao Sipi Minisowin Agency

ElderMadeline Spence
Nisichawayasihk Cree Nation FCWC

Elcer Flora Young

Opaskwayak Cree Nation Child & Family Services

ElderAdrina Blacksmith
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MESSAGE FROM THE
BOARD OF DRECTORS

The Board of Directors of the First Nations of
Northern Manitoba Child and Family Services
Authority (Northern Authority) wish to
acknowledge and congratulate Cathy Merrick
who was recently elected as Chief for the
Pimicikamak Cree Nation. Chief iviek served
the Northern Authority as Vice Chair and Acting
Chair since August 2012 until August of this year
when she became Chief. Chief Merrick was
recently appointed to the Child and Family
Services (CFS) Portfolio by the Manitoba
Keewatinowi Okimakaak (MKO) Executive
Council and we welcome her continued support
in that capacity. We also acknowledge the
continued support from Grand Chief David
Harper and CFS Portfolio Chiefs, Chief Jerry
Primrose and Chief Jack Dysart.

The Board of Directors of the Kbern
Authority is in a state of transition as we bid
farewell to those who have served on the
Northern Authority Board of Directors since
2010 and welcome those newly appointed and
reappointed Directors who will serve un#d16.
We owe a debt of gratitde to Joe Guy Wood,
who served as the Chair; Ron Fidlgho served
as the Vice ChaiWalter Wastesicoot, who
served as the Secretary/Treasurer; Sydney
Garrioch, Directoy Gail GossfeldicDonald,
Director; and Daisy bhias, DirectorThe newly
appointed Drectors include Duke Beardy,
Awasis Agency of Northern Manitoba; David
McDouwall, Island Lake First NatioRamily
Services; Maria Moore, Opaskwayak Cree
Nation Child and Family Services and Denise
Packo, Cree Natio@hild and Family Caring
AgencyWe anicipate that Nikan Awasisak

First Nations of Northern M anitoba Child and Family Services Authority

Agency will select their representative in the
immediate future.

The Directors that were appointed in September
2010 worked diligently to restore confidence in
the Northern Aubhority during a turbulent time.
They embraced the sion and mission of the
Aboriginal Justice Inquiry/Child Welfare
Initiative (AJI/CWI) and never wavered in their
commitment to foster a renewed awareness
and understanding of the devolution process
that was to have been gded by the AJI/CWI
commitments.They worked to restore the
mandates of the Awasis Agency of Northern
Manitoba and Cree Nation Child and Family
Caring Agency and supported a new mandate
for Pimicikamak Cree Nation, under Nikan
Awasisak Agency.

They pursued renewed relationships with the
MKO leadership, Agencies and federal and
provincial governments and their respective
departments. Their work resulted in the
Collaborative Working Group comprised of
Northern Authority, federal and provincial
representatives and others as required and
improved working relationships with the MKO
leadership and Agencies.

In closing, we are confident that the new Board
of Directors reflects a well balanced mix of
former and new Directors that witlontinue to
build on the foundational workf the previous
three years and strive to accomplish the
strategic vsion of the Northern Authority.

v S’ V3 ¥
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LIST OF BOARD OF DIRECTORS

Joe Guy Wood (ILFNFS) Chair
Walter WastesicoofAwasis) Secretary Treasurer
Vacant(CNCFCA) Member
Daisy MoniagKSMA) Member
Gail Gossfeld/icDonald(NCNFCWC) Member
Vacant(OCNCF®on Fidlekesigned october 24, 2012) ViceChair
CathyMerrick (Nikan) Member/ Vice-Chair
Sydney Garriocl{MKO) Member
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MESSAGE FROM CHIEF EXECUTIVE OFFICER

Chief Tecumsah stated thatl & Ay 3t S oziiA I KENBIdYRI S 2F (o
Such is the case for the provision of child welfare services to Northern First Nation Commun
The assurance of safety and wiedling of children within their own families and communities
are goals to which the Firstations of Northern Manitoba child and family services strives to
meet.

It is with these goals in mind that, the Northern Authority continues to foster a collaborative
relationship with Leadership in the North, Firsation Northern Agencies, theepartment of
Family Services and Labour and thederal Aboriginal Affairs and Northern Development
Canada.

With a combined and coordinated effort we can foster a system which will deliver appropriate, well resourced, and relevant
services to children familieand communities.

The previous year has provided continued opportunitiegntnership and collaboratioAs a result,tie First Nations of
b2NIKSNY alyAd2ol /KAfR FYR ClFYAft& {SNIBAOSA ! dzii KOfichafe 6 dab
the Grand Chief, the Portfolio Chiefs for Child and Family Services, Chief Primrose and Chief Dysart, of Manitoba Keewatinowi
Okimakanak (MKO). We continue to strengthen and improve the working relationships with the Department of Familg Service

and Labour and the federal Aboriginal Affairs and Northern Development Canada.

Through the combined efforts of the agencies, leadership and authority, there has been opportumitst zatheringsn the
areas of Foster Care and Resource DevelopmentCasdManagementAgency staff gathered to review the service araad
hadthe opportunity to network, and discuss issusurrounding the subject area.

The Northern Authority also had opportunity to host a governance summit which was a preliminary idisarsgssues
related to governance and First Nationild and family service agencies. Agency Boards had opportunity to discuss and review
key issues surrounding the provision of services, and key issues in the field of child welfare.

The restoration of e Nation Child and Family Caring Agencies manfag&Y 2y a i NI 4SS GKS b2 NI KSNY ! dz
to an improved relationship within an environment of shared vision, partnership and collaboration. This is consisteng with th

AJI CWI mission that recogeszthe distinct rights and authorities of First Nations to control and deliver their own child and

family services that reflects the cultures of First Nations.

The Collaborative Working Group is a means by which key partners dialogue on system issogsatttahe northwith an
emphasis on working together in order to jointly resolve issues. This approach collectively places responsibility and
accountability on all partners to restore system confidence asospg to an adversarial approach.

Through the sees ofevents over the previous yeahe Northern Authority continued to make progress on implementing the
priority action areas that are contained in the strategic plan. These areas will be further expanded upon within this documen
as reported in thedllowingmt y I IS NDa NB L2 NI & ®

It is critical that momentungained is not lost, that wes collective partnersontinue to maintain and enhance
communication and coordination for the improvement hetquality of lifefor those we serve.
Ekosi,
Ron MoniasChief Executive Officer
& aAy3atsS GsgA3l oNBlF{1az odz
~Chef Tecumsak
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FIRST NATIONS OF NORTHERN MANITOBA
CHILD & FAMILY SERVICES STAFF

Executive & Policy Unit
Ron Monias

Cybil Williams

Cindy Ramsay

Jennie Wastesicoot

Ron Fidler

Charlene Ducharme

Standards Unit
Alice Bignell

Charity Martin
Theresa Henderson
Della George

Linda DettanikkeazPatterson
Candace Donaldson
Lynn Pierre

Karen McKay
Darlene Courchene
Celina McLellan

Quality Assurance Unit
Shirlene Asham

Terri Sinclair

Alfred Muswagon

Ruby Lathlin

Finance Unit
Bryan Hart

Bethany Ettawacappo
Deanna Pashe

Human Resources Unit
Melissa Morrisseau

Heather Mowatt

Amanda Hamelin

Monica Genaille

Chief Executive Officer
Associate Chief Executive Officer
Executive Assistant

Serior Policy Analyst

Community Relations Advisor
ILFNFS GBxecutive Director

Standards Manager

Standards Supervisor

Intake Coordinator

Case Management 8pialist

Case Management Specialist

Foster Care Recruitment Coordinator
Foster Care Coordinator
Administrative Assistant

Special Rates Coordinator
Administrative Assistant

Quality Assurance Manager
Quality Assurance Coordinator
Quality Assurance Coordinator
Administrative Assistant

Chief Financial fiicer
Financial Controller
Finance Officer

Human Resource Manager
Office Administrator
Receptionist/Admin support
Administrative Assistat

The Northern Authority would like to acknowledge the following individuals who were employed at the
Northern Authority for part of 2012013 fiscal year:

David Thompson (Chief Financial Officer) Eugene Peterson (Community Relations Specialist)
Shirley Marie (CeExecutive DirectorILFNFS)  Edith McKay (Education & Training Coordinator)
Kathy Jones (Differential Response Manager) Joanne Crate (Resource Coordinator
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FINANCIAL REPORT

BACKGROUND

Fundingfor First Nation CFS services in Manitoba is aezsheesponsibility between Manitoba and
CanadaNorthern First Nation CFS agencies receive provincial and federal funding each year as follows:

1 Aboriginal Affairs & Northern Development Canada (AANDC)
- Provides operating funding directly agencies for orreserve operations; and

Federal : : i . : : . .
. - Provides child maintenance funding directly to agencies for children in care tl
Funding S
are under federal jurisdictian
1 Canada Revenue Agency (CRA)
- tNRPOARSA / KAfRNByQa {LISOALE 14261
Province of Manitoba
Provincial - Provides operating funding indirectly to agencies forrefferve operations (the
Funding province flows these funds through the Northern Authority who then transfers

these funds to the agenciesind
- Provides child matenance funding directly to agencies for children in care the
are under provincial jurisdiction

Child
Maintenance
Funding

Manitoba

Operational
Funding

ﬂ Northern §  Northern CFS

Authority Agencies

Operational \T
Funding

Child
Canada Maintenance
Funding

v

Children’s Special
Allowance (CSA)

In 20122013, Canada provided approximately 66.7% of the combined agency operational funding. In
contrast, the Northern Authority receives all of itseyptional funding from the province.
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PROGRAM UPDATE

Overview of the Northern Authority Finance Unit

The Finance Unit is responsible for ensuring the
efficient allocation and accountability of
resources within the organization as well as
throughout the norhern First Nation CFS
region.Important tasks include overseeing the
2NBFYAT FGA2y Q&
preparation, and financial reportin@he

Finance Unit also oversees the Northern

Ldzi K2NAGéQa 2FFAOS €SI
technology systems anditiatives.

The Finance Unit consists of the Chief Financial
Officer, Financial Controller and Finance Officer.
9 Chief Financial OfficéBryan Hart replaced

David Thompson in August 201Zhe
Chief Financial Officés responsible for
the overall finarwial management of the
organization angbrovides financeelated
central coordination and support to
agencies.

9 Financial ControllgBethany
Ettawacappo)The Financial Controller
FRYAYAAaldSNE&
accounting operations including pill.

9 Finance OfficefDeanna PasheThe
Finance Officeperforms basic accounting
functions with primary emphasis on
accounts payables.

Key Highlights

Key highlights for 2022013 included the
following:

i Each of the seven agencies received
approval fo the 5year business plans and
subsequentlytransitioned into the new
funding model:

First Nations of Northern Manitoba Child and Family Services Authority

I 002 dzy G Ay 3

0K8o-dayNBIF yAT A2y Qa

- Agencies began receiving enhanced
funding (including specific funds for
prevention) and

- Agencies received retroactive funding
for 20102011and 20112012 fiscal
years

9 The Northern Authority accessed $1
million in special project funding from
AANDC and oversaw the following:
5 eglgnel\njormationsTechplogy (1)
Needs Assessmerand
- Major computer refresh initiative for

sa b §R" OLUPAERGRS TRYS

operations

In 2012-2013, the Northern Authority
participated in a number of committees and
working groups including attending quarterly
meetings with agency finance directors, joint
provinceauthority finance committee meetings,
as well as quarterly meetings of the-re
established Regional Advisory Committee (i.e. a
multi-stakeholder committee focused on
providing recommendations for improvements
to the agency funding model).

RI &

8 9t Annual Report 6] Page


http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=8RVnUs1My-qR4M&tbnid=wMPapqlJ6d9b8M:&ved=0CAUQjRw&url=http://www.akdemocrats.org/kerttula/062708_district_3_update.htm&ei=UZ0nUvCNL4S52QXQooHADg&bvm=bv.51495398,d.aWc&psig=AFQjCNHUSgQJesp2thUt8ACavYKsGv9MmA&ust=1378414285125450

SUMMARY

In 20122013, the Northern Authority received a
total of $23.1 million from the Provimecof
Manitoba. Of this amount, the Northern
Authority transferred $20.1 million to agencies
of which $19.2 million was for general
operations (i.e. core operations, protection
services, prevention services and DIK)e
Northern Authority also received $tillion in
special project funding from AANDC and
transferred $0.9 million of these funds to
agencies.

In addition to payments to agencies, the
Northern Authority spent $3.2 million in order
to support its operations in 20:2013.The
following pie chart povidesa summary of
expenditures.

Northern Authority Expenditures (201-2013)

1%

2%1%/1%1%
7%

First Nations of Northern M anitoba Child and Family Services Authority

Allocation of Revenues (2012013)

12.9%

H Payments to
Agencies

m Northern Authority

H Amortization

B Board honorarium
B Board & committee meetings
m T support
B Insurance
m Meetings & conferences, AGM
m Miscellaneous
m Office supplies, printing & stationary
m Professional fees, payroll processing, audi
B Rent & janitorial
B Salaries & benefits, professional developm
m Telephone
Training & education

Travel

8 9t Annual Report 7| Page



STRATEGIC PLAN

INTRODUCTION

The Northern Authority continues to make
progress on implementing the priority action
areas that are contained in the strategic plan.
The eight strategic priorities are:

1. Cuturally Appropriate Standards
Service Provision/Accreditation
Quality Assurance
Funding and Reporting
Capacity Building
Human Resources and Training
Partnership and Relationship Building
Foster Care / Resources

© NG~ WD

CULTURALLY APPROPRIATE
STANDARDS

An EldersCanmittee has been established to
provide advice and direction on the
development of culturally appropriate
standards. Thisommitteewas formed with the
participation and collaboration of agencies as
well as northern First Nations. Th#ders
Committeehasparticipated in two major
gatherings during the last year and it is
anticipated that the Elder€ommitteewill play
an important role in future Northern Authority
governance.

FERVICE PROVISION / ACCREDITATION

It is imperative that agencies be provided the
means to ensure that services are provided to
individual First Nations. As such, the Northern
Authority is exploring the accreditation process
in order to assess whether this is a viable
method for northern First Nation CFS agencies

First Nations of Northern Manitoba Child and Family Services Authority

in terms of addressinthe goal of strengthening
internal capacity. Agencies have participated in
planning and the delivery of capacity building
gatherings. These gatherings promoted best
practices and provided a venue in which
agencies can build networking and partnerships.

QUALITY ASSURANCE

The Northern Authority Quality Assurance Unit
is tasked with ensuring that quality services are
provided by member agencies to families and
children in the catchment area. Until such time
that culturally appropriate standards are in

place, he Northern Authority Quality Assurance
Unit relies on provincial standards as benchmark
measures for reaching service goals.

FUNDING AND REPORTING

Northern First Nation CFS agencies require
adequate funding in order to meet provincial
standards and to pnade services that reflect
best practices in a traditional and cultural
capacity. In the previous year, the focus of the
Northern Authority was to secure the release of
the prevention focus funding for each of the
northern First Nation CFS agencies. Aslafch
31st, 2013, all seven agencies transitioned into
the new funding model. The Northern Authority
has taken a number of steps towards securing
formal annual contribution agreements with
each agency.

CAPACITY BUILDING

An important capacity building indtive (i.e.
training-based smmit) took place in October of
2012with the purpose of strengthening capacity
and fostering renewed partnerships. The
planning ofthis summitwas a collaborative

effort between the Northern Authority and
northern First NatiorCFS agencies.
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As part of providing specific support to agencies,
the Northern Authority has also dispatched its
specialists to a number of agencies to provide
support in the areas of special rates, resource
and foster care. A gathering on case
management \as also facilitated with the goal

of building agency capacity in the area of service
provision.

The Northern Authority provides consultation
for each agency seeking to build internal
resources. Northern First Nations have strongly
articulated the need fom-community resources
and the Northern Authority has convened
meetings as preliminary planning to achieve this
outcome. Recently, the Northern Authority has
met with agency personnel with the goal of
developing a strategy to develop and design
specific aernative care programs. Discussions
around whether this would be an agency
authority venture or individual agency venture
remains ongoing.

HUMAN RESOURCES AND TRAINING

In collaboration with northern First Nation CFS
agencies, the Northern Joint Trainingitivas
established by the Northern Authority and is
situated in Thompson, Manitoba. Training has
been ongoing and topics include core
competency areas in child welfare as well as in
topics which satisfy various recommendations
from reports such as from dld death reports.

First Nations of Northern M anitoba Child and Family Services Authority

PARTNERSHIP AND RELATIONSHIP
BUILDING

Under the guidance and direction of the
Northern Authorty Board of Directors, an intra
agency summit on governanéebeing planned
for June2013. This evenwill bea collaborative
effort between MKO, the Northern Authority
and northern First Nation CFS agencies and a
preliminary step toward establishing a strong
governance relationship between agencies and
the Northern Authority. The evewill provide
an opportunity to come together to reviewhild
and family services and address large issues
within the current system with a view to affect
system change for the betterment of our
communities, families and children. Future
events are planned which will incorporate the
involvement of First Natiofeadership and,
together, the participants will chart the course
for governance in the area of First Nation child
welfare.
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FOSTER CARE / RESOURCES

The purpose of foster care, as defined by

The Foster Care/Resource Developm&eam

works closely with the northern First Nation CFS
agencies to assist with securing placement

Manitoba Family Services ahdbourA & & G 2 resources including referrals to existing

protect and nurture bildren and to strengthen
famf A Saé¢ ® ¢2 I OKMbrd&S
ldziK2NAGe KFa O02YYAld
agencies in the development of appropriate

resources, emergency placements and the
K I (de¥pmeént di ffaSements for children with
SR clmblext ndedis\ Fhis dftéraAnclidesi& ticipation
in systems meetings and case conferesavith

placement resources for children in the care of collateral service providers including the
Northern Authority agencies. This responsibility Manitoba Child Protection Branch, Manitoba

isshared between the agency foster care
workers and the Northern Authority.

As part of developing appropriate placement
resources the Northern Authority provides
training to new and existing foster parents and
to agency foster care workers. The training is
developed and coordinated by th¢orthern

I dz{i K 2 Ndining aRdiEducation Coordinator
and is made available at various locations
throughout Manitoba.

oKindness is a language

Health, Health/Healthy Child, Justice and
Education.

" T -
. > > ":,’ ’} ’
A2 X

that the deaf can hear and the blind canéee
~ Mark Twain-
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MAJOR HIGHLIGHTS 20122013

CULTURALLY APPOPRIATE
STANDARDS

Introduction

The Northern Authority is comitted to ensure
culturally appropriate services to families and
children in rorthern Manitoba are in placeA
senior policy analyst was tasked to take lead on
work to develop the calirally appropriate
standardsThis work is guided by a two year
strategywhich includes the participation of the
seven Agencies mandatéy the Northern
Authority. Theagencies are at varying levels of
development as regards the provision of
culturally appropriate services.

The following summarizes the approach taken
to date todevelop culturally appropriate
programs and services while engaging the
Elders, families and children in caredan
personnel from theagenciesThe approach
supports the vision of Northern Authority to
ensure thatFirst Nation Elders, parents and
extendedfamily members in Northern Manitoba
are restoring their traditional and inherent roles
and honouring their sacred responsibilities to all
children.

Background

The Northern Authority receives delegated
legislative authority from the Province of
Manitoba through theChild and Family Services
Authorities Actand is responsible for
administering and providing for the delivery of
child and familyservices in arthern Manitoba.

First Nations of Northern Manitoba Child and Family Services Authority

The Child and Family Services Authorities Act
outlines the provincial standards to liellowed

by mandated child and family services agencies
and licensed adation agencies in Manitoba.

The Northern Authority falls under this mandate
and extends this mandate to the seven northern
agencies that include Awasis Agency, Cree
Nation Child and Faily Caring Agency, Island
Lake First Nations Family Services, Kinosao Sipi
Minisowin Agency, Nikan Awasisak Agency,
Nisichiwayasihk Cree Nation Family and
Community Wellness Centre and Opaskwayak
Cree Nation Child & Family Services.

The Child and Famil$ervices Authorities Act
further sets out the duties of the Northern
Authority, including the duty to ensure that
éeulturally appropriate standards F2 NJ & SNIA OSa X
practices and procedures are developed and
that these are consistent with provincial
standards, objectives and prioritiedt is
therefore appropriate that the Northern
Authority has identified the development of
culturally appropriate standards as their top
priority within their strategic framework.

Tracking Progress

There has been much progressde with

regard to establishing the collaborative
framework for the development of culturally
appropriate standardsThere is hovan ggency
commitment, a Culturally Appropriate Standards
Working Group is now functional, and the Elders
Committee has beenppointed.

Agency Commitment

As work began to develop culturally appropriate
standards, meetings were arranged with each of
the agency Executive Directors and
presentations were made to some of their
Boards and management to secuheir
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participation andsupport. While not allagency
Boards and management were briefed on the
work, those that were, welcomed the wioand
extended their supportAs a result of meetings
with the agency Executive Directors, a staff
member from each of thegencies was
appointedto serve on a Working Group to assist
in the work of developing the culturally
appropriate standrds.As well, eaclagency
committed to provide travel support to their
appointed staff member to attend meetings as
required.

Culturally Appropriate Standar®®orking Group

The working group recently met to go over a
draft two year workplan and to seekheir input
on the approachThis approach involves
implementing a survey questionnaire to children
in care, parents and guasats and to front line
workers.There are three questionnaires, each
focuses on how the agencies can meet the
cultural needs otlients, families and staffhe
questionnaire for thestaff and frontline
workers will help to identify how the agency
supports families in supporting the cuial
identity of children in careThis may identify
trainings needs required to support the
provision of clturally appropriate serviceS.he
questionnaire for parents (guardians) will help
identify how the home is supporting the child in
exploring/undersaénding their cultural heritage.
The questionnaire for children will help to
identify how they are supported in learning
native values and how the agency/home can
support them inmeeting their cultural needs.
This input is required to ensure the culturally
appropriate standards reflect and meet the
needs of families and children in care.

The working group will be conducting a test run
on the survey questionnaire and will bring back
the results atheir next scheduled meeting.

First Nations of Northern M anitoba Child and Family Services Authority

Once the test run results havesén reviewed
the next step is to administer the survey
guestionnaire to target groups which will likely
take several months to complete.

The working group has also been assigned a
number of task assignments that inde the
following:

1 An environmental scaof cultural activities
that are currently in place at each agency;

9 Identifying cultural terminology (language)
to incorporate and use in the working
document;

9 Identify past/existing child rearing
practices;

1 Conduct search on relevant information and
determine projects, past and present from
agenciesand

1 To review the existing provincial standards
document and select sections/areas of
interest to review and revise. (Note: The
provincial standards document is divided
into 8 chapters: ChapterCase
Management, Chapter ZServices to
Families, Chapter-@hild Protection
Services, Chapter@hildren in Care,
Chapter 5Foster Care, Chapter/&doption
Services, ChapterService Administration,
Chapter 8 (not available for reviewgency
Operations.

The workinggroup has recommended aatl-
agencyGathering which they feel is necessary to
bring everyoneon board with the task ahead.
Theall-agencygathering is viewed as a means to
create dialogue and address concerns and issues
individuals may have as relatesttee

development of culturally appropriate

standards.
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Elders Committee

An Elders Committee was established to act in
an advisory capacity to the Northern Authority
and to provide support and guide the work on
the culturally appropriate standards. Elders
chosen to sit on the Elders Committeere
appointed by eaclagency.The Eldersvill be
meeting to attend two majoNorthern

Authority gatherings where the will befforded
the opportunity to delivera message to the
participants.

The Elders now have ingae, a Code of Ethics
and Terms of Reference ve they reviewed
and revisedThe Code of Ethics and Terms of
Reference will serve to guide the Elders with
their roles and responsibilities and how they
must conduct themselves both within the
community andwhile sening as theNorthern
Authority Elders Committedt is expected that
the Elders Committee will be adopted as the
Elders @uncil for Northern AuthorityThe Code
of Ethics and Terms of Reference will carry over
into that new role within the Norther Authority
governance structure.

Video Production

The Northern Authority Boarof Directors of

have discussedral recommended that an
Eldersyideo message be developed as part of
the work on culturally appropriate standards.
Plans are now underway toeaite this vigo

with input from the EldersA meeting was held
with Elders from the Island Lake region who
suggested the video focus on the seven
teachings with each Elder selecting one teaching
and bringing a message based on that teaching.
What the videamessage will contain as yet to

be determined by each Elder.

First Nations of Northern M anitoba Child and Family Services Authority

Conclusion

The work of developing culturally appropriate

standards will take time and effort and support

from all parties. The two year work plan will be

reviewed every three months by the wank

group to ensure work is on track and to revise

the work plan as requiredwith the proposed

all-agency Gathering, it is anticipated

suggestions will come forward on how to

expedite this work without further delayA

g2NJ] Ay3a R2OdimM@oritigA®essitd G f SR«
Culturally Appropriate Services for the First

Nations of Northern Manitoba Child and Family

Services Authority: Healthy Families, Healthy

Communities and Healthy Natidhs A & Ay RNI Fi
form. This is work in progress which will

eventually roll outas the master document.

In closing, it is important to acknowledge the
leadership of the Board of Directors of the
Northern Authority, who recognized the
importance of culturally appropriate standards,
and made them the first priority in their
strategic famework.Furthermore, it is
important to acknowledge thegencies for their
overwhelming support and commitment to this
process.

COLLABORATIVE WORKING GROUP

Terms of Reference for Collaborative
Working Group

Established by Department of Family Services
andLabour and the Northern AuthorityMarch
19, 2012

Mission Statement

Collaboratively addressing issues to ensure
children are safe and families are supported in
northern Manitoba.
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Vision Statement

The Departmenbf Family Services and Labpur
Northern Auhority and Aboriginal Affairs and
Northern Development Canadae working
together confident in their ability to support
each other to jointly resolve issues and improve
ongoing mutual support, communications and
problem solving.

Principles

1. The Collaboratie Working Group will
familiarize themselves with and respect the
spirit and intent of the Aboriginal Justice
Inquiry-Child Welfare Initiative.

2. The Collaborative Working Group will
NBEaLISOG SIOK 2iKSNRa
achieve a mutual understanding ofeth
issues.

3. The Collaborative Working Group will rely
upon facts to develop solutions to identified
problems.

4. The Collaborative Working Group will
identify and acquire expertise and wisdom
to address issues beyond their current
knowledge base.

5. Decisions wilbe by consensus with active
participation and deliberation which will
not be unreasonably withheld by any party.

6. The Collaborative Working Group will work
collaboratively in the best interests of
children and families, in mind.

7. The Collaborative Workingr@up will work
to address issues in good faith and in a
timely manner.

8. Confidentiality will be respected and
preserved at all times.

Purpose

The Collaborative Working Group will address
mutual concerns regarding the safety of children
in care and servicde families.

First Nations of Northern M anitoba Child and Family Services Authority

The Collaborative Working Group participants
will present their key areas of concern in writing
for discussion at the Collaborative Working
Group table. The work plan and any
amendments will be confirmed and signed off
by the Cechairs.

Representation

The Director of Child and Family Services
pursuant to section 3 ofheChild and Family
Services Agctand section 1(1) ofheChild and
Family Services Authorities Aahd the Chief
Executive Officer of the First Nations of
Northern Manitoba Chil and Family Services
Authority pursuant to section 13(1) dheChild

and Family Services Authgrities Akgll be the
L%?é: _UyZT QAS% u2
oCHhairs.

The Department and Northern Authority will
each assign representatives who will remain
committed to the process, remain cosgint
throughout the process and possess the
authority to confirm and implement decisions in
a timely fashion.

Representation from Aboriginal Affairs and
Northern Development of Canada as appointed
by the Regional Director General.

Decision Making

Each paty will actively participate in resolving
issues and mutually providing possible solutions.

1 Reviews of issues shall be based on factual
information that is mutually shared with
each party.

1 Each party will have reasonable notice and
sufficient time to reviev information and
factual circumstances.

1 Each party will have reasonable notice and
sufficient time to develop possible solutions
for joint discussion.
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Co- Chairs

The CeChairs will at all times ensure reasonable
notice is provided of meetings, agendagabion
and will ensure the timely participation of their
representatives to support the Collaborative
Working Group process.

The CeChairs will jointly sign off:

1. The key areas to be discussed.

2. The work plan for the key areas to be
addressed.

3. The agreed upo solutions with reasonable
timelines.

Documentation and Reporting

1 Monthly updates of progress on the work
plan will be provided to the Minister and
MKO Leadership.

9 Formal minutes will be kept to reflect
discussion at the Collaborative Working
Group table

1 Work plan items will be tracked in writing.
Items deemed complete will be signed off
by the Cechairs with evidence attached.

IT NEEDS ASSESSMENT

In 20122013, the Northern Authority oversaw
the completion of an Information Technology
(IT) Needs Assesemt for the northern CFS
region. All seven northern CFA agencies
participated in this study which included a
detailed questionnaire, executive interviews and
issues identification workshops.

FOSTER CARE SUMMA'2012

The Northern Authority held a two ddyoster
Care Summiin the fall 0f2012 Invited
participants included: foster care and resource
workers from member agencies of the Northern
Authority; representatives from the Provincial

First Nations of Northern M anitoba Child and Family Services Authority

Child Protection Branch and Aboriginal Affairs
and Northern Develoment Canadg AANDC)
and Elders from the Island Lake regidhe
Elders shared traditional child welfare practice,
their perspective on current child welfare
practice and their vision on future child welfare
practice.The participation of the Elders added
an element of enlightenment and laughter as
they shared their stories.

The two day summit covered topics as they
pertain to foster care included: licensing
requirements standards, variances to foster
care licenses, hotel use, emergency placement
resourcesplace of safety, removal of foster
children and the appeal process and the special
rate protocol were discussed by various
members of the Northern Authority and the
ProvincialChild Protection Branch.

Agency members were invited to participate as
theywelS | a1 SR (2 LINBaSyi
strengths and the challenges they face as they
practice from a holistic perspective while
upholding the provincial standards and
regulations as set out by the Department of
Family Services and Labour afige Child and
Family Services Act.

2y GKS;

REORGANIZATION AT NORTHERN
AUTHORITY

In December 2012, the Northern Authority
separated the Quality Assurance and Standards
Unit into two separate units. The new Quality
Assurance Unit specializes in overseeing agency
evaluations/reviewg and as well as the tracking

of responses to recommendations. The new
Standards Unit specializes in providing support
to agencies to ensure that services are delivered
in accordance to legisliain, regulations and
standards.

8 9t Annual Report 15| Page



HUMAN RESOURCES

BACKGROUND

The Human Resources (HR) unit was established
as a separate program within the Northern
Authority in August of 2009. Previously the
Northern Authority had maintained a
designated human resoursgosition to support
human resource activities of the Northern
Authority. As the Northern Authority grew in
staff complement and program responsibility, a
greater need was identified and the Board of
Directors committed to establishing a Human
Resourceunit. The unit is now responsible for
all HR related activitiesffice administration as
well as the Northern Training Initiative. This
initiative is intended to support both the
Northern Authority and the seven First Nations
agencies of Northern Manitoba

HUMAN RESOURCESNIT

Melissa Morrisseau, Human Resources
Manage, is a member of the executive
management team, Northern Joint Training
Committee, and actively participadeén various
HR related external groups in order to support
the ongoing development of the Human
Resourced)nit. The Human Resources Manager
is resnsible for all aspects of HR related
activities with the Northern Authority such as
recruitment, selection, training, development,
performance management, labour relations,
policy and procedures. A key responsibility of
the Human Resourcédnitis to provde
accurate information, recommendations,
leadership and mentorship to the seven
mandated agencies in Northern Manitoba as

First Nations of Northern M anitoba Child and Family Services Authority

requests are made for assistance in all HR
related matters.

The Human Resourcé4anager works closely
with and provides supervisiaio the Education
and Training Coordinator, Office Administrator,
Receptionist and Admirtisative Assistant. The
Education and Training Coordinator is the Chair
of the Northern Joint Training Committee and a
member of the Joint Training Unit (JTU). The
Northern Authority encourages its employees to
develop their skills and professionalism and the
Education and Training Coordinator position
acts as the liaison between the Northern
Authority, severFirst Nationsagencies of
Northern Manitoba, and collaterats identify

the education and training needs and ensure
learning opportunities are made available to
staff and foster parents. The Office
Administrator and Receptionist continue to be
instrumental in the ongoing activities of the
Health and Safety Commiteand make every
effort to create a safe and healthy working
environment for the employees.

PROGRAM UPDATES

Revision and updates were made to the Human
Resources Policy and Procedures Manual to
identify any gaps and ensure best practices and
compliancewith legislation requirements.

An Orientation Manual for new staff was
drafted and will be forwarded to Chief Executive
Officer and Executive Managemergam for

| e
. > - .';: ’.’ ’
W3S T
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EDUCATION AND TRAINING Training provided is as follows: Addictions

COORDINATOR Training, ASIST (Training for Trainers), Brief
Intervention, Building Inclusive Environments
Assisting in the capacity of education and (Culture & Diversity), CFSIS, CFS Standards
trainingthe Education and Training Coordinator Training, Core 81Documentation, Family
ensures all workshops are advertised via email, Violence,Fetal Alcohol Spectrum Disorder
training calendar ath documentation for (FASD) First Aid/CPR, Foster Care Training,
statistics.In the April 1, 2012, March 31, 2013 Foster Care SummitStandards, Investigating
fiscal year the Northern Authority has provided Child Abuse, Making Sense of Trauma, Mental
training to approximately 53égency staff. Health First Aid, Relation Based Strengths

Approach to Discipline (RBSA), Resiidéd

School & Trauma, Safety Assessment and
Probability of Future Harm T4T, Special Rate &
Billings, Structured Decision Making (SDM),
Supervisor Competency Based Training, Team
Investigation of Child Physical & Sexual Abuse,
Triple P Parenting, Understdimg & Working

with Children & Youth Who Have Been Sexually
Exploited, Water Safety (Train the Trainer),
22N] SNDa {+FFSde 3 /2YYdzyAOIl (A
Workplace Safety & Health.

oHow wonderful it is that nobody need wait a single moment before starting to improve t
worldd ¢
~ Anne Frank
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QUALITY ASSURANCE
PROGRAM UPDATE

BACKGROUND

History of Program

The Northern Athority established a Quality
Assurance (QA) team in 2009, the team
consisted of 1 QA Manager, 2 QA Coordinators
and 1 QA Administrative Assistaitis team

was tasked with the development of a Quality
Assurance framework for the child and family
services QA reviews that included four
components: service delivery, human resource,
governance and financ&hree quality

assurance areas have been developed; service
delivery, human resource and governance.
date all finance reviews have been conducted by
external finance firms.

Find and Fix

One of the important developments to the
vdzl £ AGe@
CAE¢ | LIWINBIOK GKIFG KI &
the agency review proces¢é.K S a FA y R
approach provides the agency and stafftwat
quick response to findings which allows the
agency to start to address the findings
immediately. The QA team provides the agency
a completed find and fix form that outlines that
area(s) that requires agency responses and the
agency is provided a tird@ne to address the
finding(s).This approach is different than past
v NB@ASga Ay GKI G
months for the final report to address the
findings.
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OVERVIEW

ProgramUpdate

The Northern Authority is responsible for

ensuring its agenes provide child and family

services and follow the practices and procedures

in accordance with legislation, regulation and
standards. The Northern Authority supports and
recognizes the importance of taking into
consideration the First Nations community

cultural and linguistic heritage when conducting
annual quality assurance reviews as per the
following:

G¢KS LI NGASa O1ly26ftSR3IS (KL
child and family services and programs to First

Nations people must occur in a manner which

respects their nique status, as well as their

Odzf GdzNJF £ | yR tAy3ddziaidAO KSNAG
of Understanding with the Manitoba

Keewatinowi Okimakanak (MKQO)

CKS ljdzr t AG& | aadzN» yOS FNI YSg2
YR FAEEZ | LIIINRIFOK $KSy 02y RdzO
assurance reviews. Ehapproach allows for the

I 3&dzNI yOS CNI Y S gageNdy to addrss ihekgBalityt a3surériee findings
oqGickly insadNNiith& forzhezénd epoid. K A v
IyR FTAEE

CHILD DEATH NOTIFICATIONS

The Quality Assurance Unit of the Northern
Authority was tasked to follow up on incoming
child death notifiations and to record
particulars of the child death into a main
spreadsheet. Al agencies that are mandated
under the Northern Authority are required to

I 3 8y PEWde Cig DeathRepprisaeeggding fp the 4 | 4 ¢

Standard 1.7.4The 1.7.4 reports would only be
providedby agencies to the Northern Authority
GKSY I OKAftR Ay O NB
received child and family services witlane
year prior to the death.

2N AT (K
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During the fiscal year of April 1, 2012 to March
31, 2013, the Northern Authority received a
total of 42 incoming child death notifications.
Out of these child deaths, a total of 29 of these
child deaths had CFS involvement within one
year prior to the death. 13 of the initial child
death notifications did not require further
follow up due to non C¥involvement beyond
one year.

The following table shows the total number of
incoming child death notifications:

Total # of Child Death Notifications

16
14
12
10
8
6
4
2 44
2 13
&Q} & & '\er \o&
8@ N e <& &
& \® ’@} 's\\\(l
v > 2 3
’&&k 0(‘ ) %$
™ \,;;\‘0
Total: 42

Of the 29 child deaths that had connection to
the Northern Authority, the cause/manner of
death was categorized as: accidental in 3 cases;
suicide in 4 cases; natural/medical in 14 cases,
e.g. prematurity and birth complications; and
undeterminedin 8 cases, e.g. esleeping.The
highest percentage on the cause of death was
due to natural/medical causes, e.g. Complex
Medical Conditions.

First Nations of Northern M anitoba Child and Family Services Authority

Thefollowing chart shows the percentage of
cause of death under each identified category:

Cause of Death Data
April 1/12 to March 31/13

e

m Accidental
m Suicide
m Natural

/Medical
m Undetermined

The Quality Assurance Unit had reviewed
incoming child death reports, and if necessary,
followed up on any required further information
and/or inquiries. All reportale child deaths are
reported to the Child Protection Branch and the
hFFAOS 2F / KAf RNByQa
or not the child or family had received services
from an agency within one year. The 1.7.4 child
death report would not be provided kggercies

in cases where there was no CFS involvement
and cases that were closed beyond one year.

Il Ro2 Ol

SPECIAL INVESTIGATION REPORTS
(SIR) FROM THE OFFICE OF THE

CHI LREN8S ADVOCATE ( OCA)

Under subsection 8.2.3(bf The Child and

Family Services Adhe Office of he Children's
Advocate (OCA) is required to review and
conduct the Special Investigation Reviews (SIR)
into the services provided by the mandated
agencies and any circumstances surrounding the
death that relate to the standards or quality of
the care andservices. Review of child deaths
occur when a child has died who was in care of
Fy 3Syo0oe 2N G6KS OKAfRQA
received services from an agency within one
year prior to the death. Under Standards
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8.2.3(2), the purpose of the review is to idegtif
ways in which the programs and services under
review may be improved to enhance the safety
and weltbeing of children/youth and prevent
deaths in similar circumstances.

The OCA will review the services provided to the
child that would involve the folloimg activities:
visits to the community and interviewing key
service providers at the agency; review of
agency documents; interviewing community
collaterals and family member@nce the

review is completed by the OCAd®aft report

with findings and/or reommendations are
provided to the child and family services agency
involved and the Northern Authority. According
G2 GKS atNR(G202¢
wSLI2NIa W2Aayidfte oeé
the Northern Authority and itegency involved,
and the OCA can meet prior to the final version
of a SIRThis allows thélorthern Authority to
discuss and/or provide further information on
any draft SIR recommendations with its
agencies. Further, the Northern Authority and
its agencies can address aewhere
recommendations would be helpful in
improving the quality of sefges to children and
families.

The final version of the SIR report is provided to
the Northern Authority and itegency involved.
The Quality Assurance (QA) Unit of the Northern
Authority is responsible to follow up on the
recommendation(s) made in the final version of
the SIR report that are directed to iégencies
and/or the Northern Authority. The QA Unit
continues to work with and support the

agencies to ensure that the agency pesses
demonstrate that the recommendation(s) have
been successfully implemented. Once the
Northern Authority reviews the agency
responses and determines that the
NBO2YYSYRIGA2Y64ED
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F 2 NJ ( K Shese $yges & @viedvFwitls il F

i KS hrécommenddtions. Kh® chartbéléhpiddidésite a ¢ =

Adkl NB

t NEPINBaaés |
provided to the Manitoba Ombudsman. Copies
of these formal responses would be provided to
the OCA and Child Protection Branch (CPB). The
QA Unit contiaues to follow up with its gencies

F2NXIEf NBaLkRyas

2y GKS {Lw NBO2YYSYyRIGA2ya (K
t NEINB&daég P

The Northern Authoty not only receives SIR
reports with recommendations, but also
receives completed Special Investigations
Reviews with no recommendations from the
OCAIn 2011, the OCA began conducting
reviews of cases that involved child deaths as a
result of prematurity birth complications or
medically fragile. The OCA would complete

{ Lw

number of cases that are under investigation
and completed reviews by the Office of the

/| KAf RNByQa )! R@20FGS o6h/!

Special Investigations Review
April 1/12 to March 31/13

20
[ —_—
15 17

10 b 4
5 i
0

Under Investigation Completed Reviews

During 2012/2013, the Northern Authority
received two aggregate reports from the OCA.
The OCA completed an aggregate investigation
of one group of youth that died by suicide and
the other aggregate investigation looked at
another group of youth that @d by homicide.
The purpose of the OCA aggregate
investigations was to examine the child and
family services provided to the two groups of

G/ 2YLX SGSe 2NJ aLy
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youth and to examine how the needs of the
youth were provided by thegencies involved.

Current number of staff

The Quality Assurance Unit is comprised of the
following staff:

1 Quality Assurance Manager

1 Quality Assurance Coordinators x 2

1 Quality Assurance Administrative
Assistant

Location of Pogram

The Quality Assurance program is located at the
Northern Authority SukDffice in Winnipeg,
Manitoba with one Quality Assurance
Coordinator that works out of the Kinosao Sipi
Minisowin Agency (KSMA)Norway House

Cree Natior(September 2012 to 2013)

Highlights of Program activities in last fiscal
year.

1  Worked with Northern Athority child
and family services agencies to address
SIR recommendations

1 Northern Perspective for
Recommendations to the Phoenix
Sinclair Inquiry

1 Development of Tracking System for
Recommendations for Service Delivery,
Human Rsource, Governance and
Firance;

1 Development of Process Map for
working with Eternals for SIR
recommendation;

i Participated in the development for the
Protocol for addressing Child Death
Recommendations from Section 4
Reportspertaining to Multiple Parties;

1 Development of Protocobf the
Review of Draft Special Investigation
Review (SIR) Reports jointdy the OCA
and the Authorities;

First Nations of Northern M anitoba Child and Family Services Authority

1 Development of form letters for the SIR
Processand

1 Further research and development of
the Northern Authority Quality
Assurance Framework

Future g@ls of program

1 To develop a culturally approjitie
quality assurance framework;

1 To develop a collaborative approach to
quality assurance that involves the
child and family services agencies
underthe Northern Authority
mandate;

1 To develop a quality assuree training
for the Northern Authority quality
assurance team and the child and
family services quality assurance staff,
in order to further develop skill and
capacity within the Nottern Authority
and its agencies;

I To develop a database that will track
quality assurance reviews,
recommendations and child death
statistics and

I To network with Agency based QA
Coordinators.

SUMMARY

The QA team continues to research, modify and
strengthen the quality assurance tools used in
conducing quality assurance rewiss. The goal

is to work together with the child and family
services agencies under the Northern Authority
mandate to strengthen seregs to children and
families.This can only be accomplished with the
Northern Authority and the child and family
services gencies working together to identify
what is working and what is not working.
Further, the Northern Authority and the child
and family services agencies can also work
together to strengthen services.
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STANDARDS UNIT PROGRAM
UPDATE

BACKGROUND

The Standats Unit is the core program that
delivers a wide range of child and family services
that was established at the Northern Authority
on December 2012Prior to the creation of the
StandardgJnit, the Quality and Standarddnit
supported both programsvithin the Northern
Authority. The structure of the Northern
Authority has grown in staff capacity and the
program responsibility was identified as a
greater need and the Board of Directors
committed to approving the development of the
new unit. TheStandards U is responsible for
all intakes, case management, foster care,
resource development, FAS§ecial ratesage

of majority and otherspecial projects according
to provincialstandardsand The Child and Family
Serviceg\uthoritiesAct.

STANDARDS MANAGER

Alice Bignells a member of the executive
management teamTheStandardsManager
supervises and oversees the operation and daily
functions of the Northern Authority core
programs; provides ongoing expertise,
leadership and mentorship to the Unit staff and
to the seven agencies if the need arises to
intervene to concerns, complaints or other
issues generated by external referrals.

STANDARDS SUPERVISOR

Charity Martinis the Standards Supervisor and
assists theStandarddvianager on the daily

First Nations of Northern Manitoba Child and Family Services Authority

functions of the Uit as required. She is assigned
to lead thefoster @re/resource specialrates

and FASD programscting capacity and
committee work as requested by the
Manager/CECCharity is responsible to review
and respond to appeals from foster parents.

INTAKE COORDINATOR

Theresa Hendersos the Intake Coordinator for
Northern Authority.Intake is an integral part of
the Northern Authority and the first point of
contact. The Intake Coordinator provides
consultation and expert advicassists in
identifying outstandhg child risks and concerns
and ensures intakes are followed up in a timely
manner.

CASE MANAGEMENT SPECIALISTS

Della George & Linda DettanikkeeRatterson

are the Case Management Specialists. They are
each assigned agenciesduersee the case
managemat core componentDella works with
Awasis, KSMA, OCNCFS & Nikan Awakisala
works with thethree (3)remaining agencies:
CNCFCA, ILFNFS & NCNFCTW&Case
Management Specialists provide expert support
and assistance to agencies regarding issues
related to case management.

SPECIAL RATES COORDINATOR

Darlene Courchenis the Special Rates
Coordinator.The Special Rates Coordinator
provides consultation and expert advice to
agency staff on a comprehensive range of Child
in Care special rate placementscaneeds
assessment activitiess well asvorks with
agencies and First Nation communities to
coordinate and provide educational and training
supports to ensure quality services are
consistent with standards and policies
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FOSTER CARE COORDINATOR

Candace Dordsonworks out of the Northern
Training Centre in Thompso8he is responsible
for responding to foster care inquiries,
complaints and foster care recruitment. Her
additional responsibilities include reviewing and
processing SuppoBeyondTermination of
Guardianship applications from agencies and
coordinating Youth in Care Tuition Waiver
applications with participating colleges and
universities who offer current and former youth
in care tuition waivers. Candace participates in
committee work in relationa her position.

Gb2 1AR A&

ADMINISTRATIVE ASSISTANTS

Karen McKay & Celina McLelkare the
administrative assistants for the Standards Unit.
Karen works out of the Winnipeg locatiamd
Celina works out at the Thompson location.
They are both responsie for a broad range of
reception, general office duties and
administrative support for Northern Authority
management and staff in both locatiorSelina
also fulfills an acting role as Education and
TrainingGoordinator and is responsible with
various dties: tracking, monitoring, recording
and distributing training packages and calendars
to the seven agencies and tiNorthern

Authority. Both are expected to participate in
the planning of conferences, summits and any
other Northern Authority events.

dzy a YIANIRE | §08RE STKRYE o haB 2206

~ Robin Sharma ~

First Nations of Northern M anitoba Child and Family Services Authority

8 9t Annual Report 23| Page


http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=8RVnUs1My-qR4M&tbnid=wMPapqlJ6d9b8M:&ved=0CAUQjRw&url=http://www.akdemocrats.org/kerttula/062708_district_3_update.htm&ei=UZ0nUvCNL4S52QXQooHADg&bvm=bv.51495398,d.aWc&psig=AFQjCNHUSgQJesp2thUt8ACavYKsGv9MmA&ust=1378414285125450

PROGRAM UPDATE
Designated Intake Agencies (DIA)

The Northern Authority oversees two DlAsie

in Thompson, under the mandate of
Nisichawayasihk Cree Nation FCWC, and the
other in The Pas under the mandate of Cree
Nation Child & FamilyCaring Agencylhey
provide Intake services to these areas 24 hours
a day.

Intake Process

Intake is the first point of contact and the
purpose of intake is to provide a mechanism for
assigning, tracking and monitoring
communication between the source of referral
(SOR) and #Northern Authority and the
agencies. The Intake Coordinator will receive
inquiries, complaints or intakes, where then
she/he will assess & prioritize and forward the
issue to the appropriate person for folleup.

First Natio

Map from Province of Manitoba website.
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